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embarked and several were killed. Then a bit later some-
one flashed a torchlight on board a lighter full of mules,
which caused a stampede; the lighter capsized and was
lost and several mules were drowned. A few nights ago
it was beautifully fine, and a steamer called the St. Oswald,
on her way over to embark 1,000 mules, was rammed and
sunk by the French Battleship Suffren. So we are not
having much luck. They say that we shall have to leave
at least 1,400. Not if I can help it. ... In the gale
last night we lost two picket boats, a$d a mule lighter
with a lieutenant and a midshipman R.N.R. and 15 men
is missing ;* and a motor lighter and a trawler are stranded.
I am going over to Helles ih the morning, as the General
wishes to alter the whole plan of embarkation for the last
night."

Captain Mitchell, R.N., who had been on the staff of Sir Ian
and was then with General Birdwood, came on board that
evening to explain the change of plan. I gathered from
Mitchell that they were very concerned at Birdwood's Head-
quarters at the slow progress of the evacuation of animals,
stores and ammunition and wanted me to go over and look
into things.

I wrote on the evening of the 6th January:

" I have been at Helles all day, a lovely fine day after
a stormy, dirty night. It had originally been intended
to leave 22,000 men until the last 48 hours and 15,000 until
the last night. These were to be evacuated from Gully,
<X,> 'W and <V> Beaches. Gully Beach is close
behind our lines; it and * X 9 Beach are practically free
from shell fire and the Admiral is anxious to make full use
of these two on the last night.

Owing to the rapidity with which the Command
changed at Anzac in the last phase, which added to our
difficulties, General Birdwood arranged that Major-General
H. Lawrence should take charge of the actual evacuation*

* The lighter was found the next day wrecked on a little rocky island. The
people and some of the mules got on shore, but one of the muleteers died
of exposure*